MINUTES OF MEETING
BOARD OF GEORGIA VOCATIONAL REHABILITATION SERVICES
HELD
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AT
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Louise Hill
Greg Kirk
Fay Loggins
Don Parks
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Mr. Jimmy DeFoor, Chairman, welcomed everyone to the Georgia Vocational Rehabilitation Services (GVRS) Board meeting.  He expressed his appreciation to Executive Director Bill Bulloch and staff for hosting this Board meeting at Warm Springs.  He also thanked the Warm Springs Development Fund Board and its Chairman Dr. Ken Dobbs for hosting a luncheon for the GVRS Board today.

Mr. DeFoor called the GVRS Board meeting to order at approximately 1:04 pm with the usual roll call.

APPROVAL OF MINUTES

A motion was made by Fay Loggings and seconded by Don Parks that the minutes of the January 9, 2013 meeting be approved.  There being no questions or discussion, the motion passed unanimously by the Board.
 
EXECUTIVE DIRECTOR’S REPORT

Mr. Greg Schmieg began his report by providing available information regarding the state FY 2013 amended budget and the proposed State FY 2014 budget.  He anticipates the VR Program will receive funds as well as the DHS contract with CVI to provide services for older blind individuals.

Bob Green asked why Cave Spring is not addressed separately in the budget.  Mr. Schmieg stated he does not know, but it would probably be a good thing for Cave Spring if it is listed separately in the budget.

Previously, Mr. Schmieg informed the Board that in mid-December RSA had accepted the reports from Department of Labor (DOL).  Shortly thereafter, he realized that VR had spent approximately 90% of allocated case services funds.  In January, therefore, we moved $2 million from the VR personnel budget into the case services.

At the request of Mr. Schmieg, Twyla Crump, Field Services Director of the VR Program, addressed the Rehabilitation Services Administration’s (RSA) FY 2011 monitoring findings and asked for the Board’s support to close the backlog of cases that had not led to successful employment.  A motion was made by Marsha Farrow, seconded by Sandy Adams and unanimously approved that the backlog of cases be closed within a reasonable time.

Don Parks asked Twyla Crump if case reviews would pick up the unsuccessful cases.  Ms. Crump affirmed that VR does conduct case reviews.  In addition, the entire unit team reviews each proposed 28 closure to determine whether VR can take any further appropriate action(s) to help the client succeed.

Mr. Schmieg stated that GVRA has two Memoranda of Understanding with the Department of Behavioral Health and Developmental Disabilities (DBHDD).  Both are regarding supported employment.  He is also working with the Department of Corrections on an agreement regarding a transition program for women inmates.

Mr. Schmieg is looking forward to creating opportunities with the Department of Education.

Mr. Schmieg discussed the Corrective Action Plan issued by RSA.   The following items were shared.
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· A minimum of 90% of the agency’s employees must be employed full time on rehabilitation work.  RSA has excluded Georgia Industries for the Blind (GIB) from that percentage.  Mr. Schmieg will like to revisit that issue with RSA and the Board.

· Employees who work on more than one program must allocate their time to each program.

· The agency should not draw federal funds until state funds are in the account.

Mr. Schmieg mentioned the U.S. Department of Health and Human Services (DHHS) is the cognizant agency for the Department of Human Services (DHS) and defines the administrative cost allocations.  The same allocation is applied to GVRA.  He thinks DHHS allocation does not serve GVRA well.

Cecelia “Cece” Hockett discussed proposed changes, clarifications, corrections, updates and definitions to the Client Services Policy Manual (CSPM) for approval.  The memorandum   regarding the proposed policy changes is attached.

Several Board members asked questions and Cece provided clarifications.  A motion was made by Sandy Adams, seconded by Bob Green to approve all proposed policy changes as presented.  The motion passed unanimously.

Louise Hill made a motion that, in the future, the policy changes or recommendations be provided to the Board members prior to the Board meeting and only those that would result in substantive client service changes in the way we do business require Board approval. The motion was seconded by Sandy Adams and passed unanimously.  Mr. DeFoor stated that Executive Director Greg Schmieg has the authority to make decisions regarding policy changes; however, he is encouraged to bring to the Board’s attention any significant changes or issues of which he feels it should have knowledge. 

Daronne Patterson, Senior Planner, discussed the required State Plans.  GVRA develops the VR State Plan with the State Rehabilitation Council, and the State Plan for Independent Living with the State Independent Living Council.  Public hearings for both State Plans will be held this spring.  Both State Plans will be submitted to RSA by July 1, 2013.

OLD BUSINESS

At the January 9, 2013 meeting, Mr. Schmieg requested that the Board go into Executive Session to discuss the hospitals at RWSIR.  The Board did not, however, comply with all the procedural requirements to vote to go into the Executive Session until they were already convened.  Mr. DeFoor requested a vote from the Board today for the purpose of clarifying its decision and complying with procedural requirements.  At that time, Mr. DeFoor asked for a motion to confirm the Board’s approval to go into Executive Session at the January Board meeting.  A motion was made by Louise Hill, seconded by Greg Kirk for Board’s approval of the January 9 Executive Session.  The motion passed unanimously.
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NEW BUSINESS

Ms. Linda Shepard, Chairperson of the State Rehabilitation Council (SRC), gave a presentation on how SRC interacts with the VR Program.  She mentioned the legal requirements, SRC and VR partnership; history of the Council; and closed with some guiding principles.
 
Ms. Megon Steele, Vocational Assessment Specialist, gave an inspiring presentation on services provided to students at Warm Springs’ VR Unit and her connection to people with disabilities.

PUBLIC COMMENT

No requests for public comment were received.

ADJOURNMENT

Mr. DeFoor thanked the audience for being a part of the Board meeting.  There being no further  business for discussion, the Board meeting was adjourned at approximately 4:00 pm.

THE NEXT MEETING

The next Board meeting will be on Wednesday, March 13, 2013 in Stone Mountain, GA.




_________________________________
Marsha Farrow, Secretary



APPROVED:



_________________________
Jimmy DeFoor, Chair


