MINUTES OF MEETING
BOARD OF GEORGIA VOCATIONAL REHABILITATION SERVICES
WEDNESDAY, APRIL 9, 2013
1:00pm – 3:00pm


GEORGIA VOCATIONAL REHABILITATON AGENCY (GVRA)
TWO PEACHTREE STREET NW, 5TH FLOOR
GVRA BOARD ROOM
ATLANTA, GA 30303





BOARD MEMBERS PRESENT:

Sandy Adams
Jimmy DeFoor
Marsha Farrow
Louise Hill
Greg Kirk
Fay Loggins
Amy O’Dell
Don Parks



BOARD MEMBERS ABSENT:

Robert Green


















GA Voc Rehab Services Board Minutes
Page 1
April 10, 2013


Mr. Jimmy DeFoor, Chairman, welcomed everyone to the Georgia Vocational Rehabilitation Services (GVRS) April Board meeting.  He expressed his appreciation to everyone for being in attendance at the GVRS Board meeting today.

Mr. DeFoor called the GVRS Board meeting to order at approximately 1:04 pm with the roll call.


APPROVAL OF MINUTES

Mr. DeFoor moved to consider meeting minutes from the last board meeting be approved and asked if there were any additions or corrections to those minutes.



Mr. DeFoor asked for a motion for meeting minutes to be approved from the last board meeting. Motion  from Sandy Adams, motioned seconded by Amy O’Dell that the minutes of the March 13, 2013 meeting be approved. The motion passed unanimously by the Board.



NEW BUSINESS



Mr. DeFoor asked if any questions from Board members. None asked. Mr. DeFoor introduced GVRA, Executive Director, Greg Schmieg for the Executive Director report.
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EXECUTIVE DIRECTOR’S REPORT

Executive Director, Greg Schmieg, presented the Director’s report with the following:

1.	Update on 2013 GVRA Budget
· All  GVRA staff travel is frozen
· Met with GATES Leadership and advised GVRA will have to de-obligate all of their contracts at the end of April due to lack of funds
· Presently have an MOU agreement with DOL IT Services for IT support –have sent written request for a detailed justification for 10.3MM/per year in service charges for IT support -no response to date from DOL
· Eight GVRA collocations where we have VR locations in career centers – goal is to move  due to sub-leases costs of 2.4MM in co-lease cost s– we have been told by the State Properties Commission (SPC) we cannot move due to a risk to the State’s overall bond rating being lowered
· OPB has asked us to run numbers on savings for staff furloughs – savings would be $60K/per day
· Promise Grant - model demonstration grant – looking at youth currently receiving Social Security and the ability to help them transition from SS to work.  US Dept. of Education will award 3-6 applicants – it is a %MM/per year grant. Applicant must be able to present 2000 participants between the ages of 14 and 16. Tech Assistant and Continuing Education advised GVRA of the grant.

2.	Vocational Rehabilitation Program

· VR program through no fault of the program has over spent for FY13 - primarily due to assumptions 79M program vs. having an actual 50M in federal funds 
· Initial discussions have begun to restructure the VR program 


3. 	Business Enterprise Program (BEP)  

· Projected to come in on budget
· 133 sites statewide where we are looking at putting in checks and balances and compliance initiatives in vendor selection 


4.	Roosevelt Warm Springs

· RSWI currently projecting to break even with specific actions built into RWSI budget Need to resolve the Warm Springs Hospital situation as quickly as possible
· Discussing opportunities to connect Cave Spring and Warm Springs facilities

5. 	Georgia Industries for the Blind (GIB)

· Georgia Industries for Blind(GIB) project to come in on budget – sequestration does affect GIB and the program receives no state or federal funds
· GIB does have reserve funding –funds for replacement of equipment, maintenance, etc.
· Exploring diversifying business model 
· Possibly providing vocational training for VR clients 
· Jim Hughes retiring –Kevin Kelley appointed as new Director
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6.	Cave Spring
· Discussing opportunities to connect Cave Spring and Warm Springs facilities

7. 	Disability Adjudication Services (DAS)

· Disability Adjudication Services (DAS) expected to come in on budget
· Will continue to work with our Federal partners

8.	Creating a New Vision for GVRA

 April 24, 2013 - 1st meeting for GVRA’s new vision
 
Marsha Farrow provided statement regarding dedication of GVRA staff and leadership 

Greg requested BEP Program Director, Rajauannda Gandy to give a briefing to Board Members

Rajauannda Gandy provided details on May Board Meeting and Ft. Benning Tour of BEP work sites in Columbus, GA in May.

Greg requested Policy Director, Cece Hockett to brief Board Members on New Order of Selection Categories. Rajauannda Gandy provided details on May Board Meeting and Ft. Benning Tour of BEP in Columbus, GA in May

CeCe Hockett gave briefing and details on Order of Selection for VR Program and why and how Order of Selection is used. She advised the use of the proposed Order of Selection would have to be approved by the Board.  Questions from floor requested.


Board Chair, Jimmy DeFoor asked if new Order of Selection would be reviewed by RSA before implementation.

CeCe Hockett advised RSA has already been consulted and New Order of Selection would go through the Public Hearing process before implementation 

Mr. DeFoor moved to consider motion for Order of Selection to move forward for consideration.

Mr. DeFoor asked for a motion to approve New Order of Selection continuance process. Motion from Greg Kirk, motioned seconded by Don Parks.  The motion passed unanimously by the Board.


Cece Hockett advised with that being approved, we need to consider the option of the Order of Selection – first maintaining the current clients under the old Order of Selection and implement the new order of selection – and we would have two categories. The second is to grandfather all current clients under the new Order of Selection categories.

Board Chair, Jimmy DeFoor asked if new Order of Selection would be reviewed by RSA before implementation.


CeCe Hockett advised RSA has already been consulted and New Order of Selection would go through the Public Hearing process before implementation 
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Mr. DeFoor moved to consider motion for Order of Selection to move forward for consideration.

Mr. DeFoor asked for a motion to approve New Order of Selection continuance process. Motion from Greg Kirk, motioned seconded by Don Parks.  The motion passed unanimously by the Board.


Cece Hockett advised with that approval, we need to consider option of the Order of Selection – first maintaining the current clients under the old Order of Selection and implement the new order of selection – and have two categories. Second, grandfather all current clients under the new Order of Selection categories.

Board Member Greg Kirk advised it would be premature to make a final motion on this.

After continued discussion, Mr. DeFoor advised it would be the right timing to proceed with a motion.

After additional comments from Executive Director, Greg Schmieg –concluded his report.


Mr. DeFoor, thanked Greg Schmieg and his staff for dedication and hard work.


OLD BUSINESS

No old business presented.

NEW BUSINESS

Mr. DeFoor advised new business conducted under Executive Director’s report.

   
 PUBLIC COMMENT

Requested for Public Comments and thanked Mr. Garrick Scott, President of the National Federation of the Blind for Georgia for returning to give his presentation 

Mr. Scott presented and proposed a new Training Center for the Blind in the State of Georgia. Handouts were distributed with presentation.

Mr. Garrick concluded by thanking the Board and public for his time and look forward to any questions.

Board Chair, Mr. DeFoor, thanked Mr. Scott for his presentation.

Board Chair, Mr. DeFoor requested second presenter, Blaze Sports to come forward to present.

Mara Gallick of Blaze Sports presented for 15 minutes
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Board Chair, Mr. DeFoor, thanked Ms. Gallick for her presentation and thanked interpreters for their participation.

Mr. Scott proposed 2-3 questions to the Board regarding new order of selection process

Mr. DeFoor thanked him for his questions and comments

ADJOURNMENT

 There being no further business for discussion, the Board meeting was adjourned at approximately 4:38pm

THE NEXT MEETING

The next Board meeting will be on Wednesday, May 8, 2013 in at 5351 Sidney Simons Blvd., Columbus, GA 31904.

________________________________
Marsha Farrow, Secretary

APPROVED:



_________________________
Jimmy DeFoor, Chair

