MINUTES OF MEETING
BOARD OF GEORGIA VOCATIONAL REHABILITATION SERVICES
MONDAY, JULY 15, 2013
1:00pm – 3:00pm


GEORGIA VOCATIONAL REHABILITATON AGENCY 
LEADERSHIP CONFERENCE
240 COLISEUM DRIVE
MACON, GA 31217





BOARD MEMBERS PRESENT:

Sandy Adams
Jimmy DeFoor
Louise Hill
Fay Loggins
Don Parks
Robert Green
Marsha Farrow 
Greg Kirk



BOARD MEMBERS ABSENT:

Amy O’Dell
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Mr. Jimmy DeFoor, Chairman, welcomed everyone to the Georgia Vocational Rehabilitation Services (GVRS) July Board meeting.  
APPROVAL OF MINUTES

Mr. DeFoor moved to consider June meeting minutes from the last board meeting be approved and asked if there were any additions or corrections to those minutes.


Mr. DeFoor asked for motion for June meeting minutes to be approved from the last board meeting. Motion from Bob Green, motioned seconded by Fay Loggins that the minutes of the June 12, 2013 meeting be approved. Motion passed unanimously by the Board.
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EXECUTIVE DIRECTOR’S REPORT

Interim Executive Director, Lynn Vellinga, presented the Director’s report with the following:


1. Greg Schmieg is recovering well – we look forward to his return.


2. GVRA New Messages and Strategic Branding  
· Continuing to work with branding   partner

3.	State Plans Report – Daronne Patterson
· Maximization of Federal Grant
· Governor’s Office appointed SRC and SILC members
· Identify Partnering Opportunities
· Plan submitted on time

4.	GVRA Financial Report 

· Fiscal Year end processes underway
· Faced with many challenges – but moving forward
· Working on FY14 fiscal planning
· CFO Office working directly with all Program Directors  to ensure spending is managed and GVRA finishes year in a balanced budget
· Received notice from OPB the budgets will be flat this year

5. 	Leadership Development Conference  

· Conference being held July 16, 2014 for GVRA Leadership Team on 1st Anniversary of GVRA
· Conference theme is “Going the Next Mile”
· Acknowledged Louise Hill for her work on conference
· Carl Vinson Institute is facilitating the leadership training

6.	Executive Director – addressed questions from floor regarding financial status and budgets

				
CHAIRMAN’S REPORT

Chairman DeFoor - addressed new topics sent to Board Members via e-mail; proposal of changing Bylaws; changing Board Meeting schedule, etc. If any changes made, those would be addressed at the August meeting according to the Bylaws

· 1st Topic / Board Meeting Frequency – Possible change in meeting schedule from a monthly meeting to a new frequency discussion. Board discussed possibilities of meeting frequency. Chairman asked if there should be a motion. 

· Sandy Adams made a motion that we move to the every-other-month frequency with the option to move back to meeting monthly if necessary. Motion seconded by Bob Green - carried forward to the August meeting
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· 2nd Topic / Board Meeting Schedule – Discussion on usage of Two Peachtree St Board Room or continue to rotate the meetings in the field. Greg Kirk suggested that a couple of board meetings are scheduled at Two Peachtree Street during legislative sessions – possibly January and March. Per Chairman, this will be addressed at August meeting.

· 3rd Topic / Other Topics – Chairman inquired if board members had other topics to discuss – none given.

· 4th Topic / August meeting will be held in conjunction with GRA Conference. Proposed new Board Meeting date of Wednesday, August 21 at 9:30am

This concluded Chairman’s report


7.	Order of Selection Report Update – Twyla Crump
· Currently implementing steps to open 1 and 2 of the VR plan services
· Services questions and answers

8.	GRU Hospital / Roosevelt Warm Springs Hospital / Cave Springs Report – Lynn Vellinga
· Meetings are underway related to transition of hospital operations
· Meetings were held with  RWSI staff to update them on partnership
· Cave Springs and RWSI partnering allows wider range of services for clients

9.	GVRA New Messages and Strategic Branding - Reed Kimbrough/Tony Deferia Media, Inc

· Presented new GVRA branding, logos, and initiatives
· Delivered message of strategic planning and visibility through branding and marketing


OLD BUSINESS

No old business

PUBLIC COMMENT

No public comment.

ADJOURNMENT

 There being no further business for discussion, the Board meeting was adjourned at approximately 3:25pm


THE NEXT MEETING

The next Board meeting will be Wednesday, August 21, 2013, 9:30am – 11:30am, 5445 Frederica Road, in St. Simon’s Island, GA 31522.

________________________________
Marsha Farrow, Secretary

APPROVED:



_________________________
Jimmy DeFoor, Chair

