MINUTES OF MEETING
BOARD OF GEORGIA VOCATIONAL REHABILITATION SERVICES
WEDNESDAY, JUNE 12, 2013
1:00pm – 3:00pm


GEORGIA VOCATIONAL REHABILITATON OFFICE
VR CAREER CENTER
150 EVELYN C. NEELY DRIVE
ATHENS, GA 30601





BOARD MEMBERS PRESENT:

Sandy Adams
Jimmy DeFoor
Louise Hill
Fay Loggins
Amy O’Dell
Robert Green



BOARD MEMBERS ABSENT:

Don Parks
Marsha Farrow
Greg Kirk
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Mr. Jimmy DeFoor, Chairman, welcomed everyone to the Georgia Vocational Rehabilitation Services (GVRS) June Board meeting.  He expressed his appreciation to VR for hosting.


APPROVAL OF MINUTES

Mr. DeFoor moved to consider May meeting minutes from the last board meeting be approved and asked if there were any additions or corrections to those minutes.


Mr. DeFoor asked for motion for May meeting minutes to be approved from the last board meeting. Motion from Louise Hill, motioned seconded by Fay Loggins that the minutes of the May 8, 2013 meeting be approved. Motion passed unanimously by the Board.


NEW BUSINESS

Mr. DeFoor acknowledged the anniversary of legislation to move rehabilitation to an independent agency, acknowledged GVRA pioneers and requested Twyla Crump and Melanie Poole to welcome attendees.

VR presented on work program with Walgreen’s and presented on how the program has impacted the VR Program.

Resolution was presented to Deputy Director Keith Horton acknowledging his service to GVRA.

Greg Schmieg advised of his medical leave and appointed Interim Director, Mr. Lynn Vellinga –currently CFO for DHS.
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EXECUTIVE DIRECTOR’S REPORT

Executive Director, Greg Schmieg, presented the Director’s report with the following:

1.	State of Fiscal Year Budget presented 

2.	Vocational Rehabilitation Program

· VR Program funding update
· Will have to remain in sub-lease agreements 
· Agency infrastructure update
· Advised of new HR postings
· Communications Update


3. 	Business Enterprise Program (BEP)  

· Working on Georgia Co-Op


4.	Roosevelt Warm Springs

· RSWI underwent staff reduction at out-patient clinic
· Very close to finalizing hospital situation
· Capital improvement plans in place
· Cave Spring and Roosevelt Warm Springs merging efforts report


5. 	Georgia Industries for the Blind (GIB)

· GIB reserve funds update 

6.	Disability Adjudication Services (DAS)

· Social Security relationship completely rebuilt
· Storm Damage repaired
· Eating Improvements underway


7.	GVRA New Messages and Strategic Branding  

· Tony DeFeria Management presented new GVRA branding
· Visibility through branding and marketing


8.	New GVRA Initiatives / Opportunities for Match

· Forever Families / Arrendale Prison Initiative
· TEAM 26 Project continues to provide opportunities to veterans 
· Veteran’s 1st Choice – working with Bobby Dodd on this project
· Goodwill of North GA – “Pay for Success” working with United Way
· PROMISE Grant – working on application  process
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9.	Order of Selection Report – Twyla Crump
· Status and steps defined
· Work plan implementation
· October 3rd – 31st status openings to begin
· Twyla Crump requested approval to move forward with recommendations to open order of selections as presented by Twyla Crump
· Motion by Sandy Adams, motion second, by Amy O’Dell, motioned passed unanimously by Board

10.	Federal Grant / State Plans Report – Daronne Patterson
· VR Program, BEP, Cave Spring use funds from grant
· Maximization of Federal Grant
· Identify Partnering Opportunities
· Daronne Patterson  requested approval to submit on July 1, 2013
· Mr. DeFoor asked a motion to approve July 1 submission. Motion by Sandy Adams, motion second, by Bob Green -  motioned passed unanimously by Board


11.	PROMISE Grant– Greg Schmieg
· Grant targets 14-16 year old children currently receiving social security
· Received permission from Governor’s Office to approve Georgia applying for this grant and GVRA being lead agency on applying for this grant.
· Goal is to get Georgia’s youth off of SSI
· Greg Schmieg  requested approval from the Board to approve GVRA moving forward with applying for the grant
· Mr. DeFoor asked for a motion to approve moving ahead with the grant application. Motion by Louise Hill, motion second, by Fay Loggins - motioned passed unanimously by Board.

OLD BUSINESS

No old business

NEW BUSINESS

GVRA’s NEW MESSAGE – Dawnn Randolph presented new GVRA Message to attendees and the Board.  Audience is legislators – GVRA’s new message is ….“GVRA Is Good For Business.”

· Greg Schmieg  requested approval from the Board to approve New GVRA Message
· Mr. DeFoor asked for a motion to approve moving ahead with the new GVRA Message. Motion by Fay Loggins, motion second, by Amy O’Dell - motioned passed unanimously by Board.
  

GVRA Leadership Conference, July 16, 2013 – Louise Hill presented new leadership efforts and how the agency will move forward in the 2014 year.
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 PUBLIC COMMENT

Kay McGill – presented the Older Blind Program.


ADJOURNMENT

 There being no further business for discussion, the Board meeting was adjourned at approximately 3:50pm


THE NEXT MEETING

The next Board meeting will be Monday, July 15, 2013 in Macon, GA, 240 Coliseum Drive, Macon, GA.


________________________________
Marsha Farrow, Secretary

APPROVED:



_________________________
Jimmy DeFoor, Chair

