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Mr. Jimmy DeFoor, Chairman, welcomed everyone to the Georgia Vocational Rehabilitation Services (GVRS) March Board meeting.

APPROVAL OF MINUTES

Mr. DeFoor moved to consider December board meeting minutes be approved and asked if there were any additions or corrections to those minutes.


Mr. DeFoor asked for motion for December meeting minutes to be approved. Motion from Sandy Adams, motioned seconded by Fay Loggins that the minutes of the December 13, 2013 Board Meeting be approved. Call for vote for approval of the December Board Meeting minutes. Motion passed unanimously by the board.

Mr. DeFoor announced a special presentation to be made to former board member, Greg Kirk. The board presented a plaque for “Dedicated Service Award 2012-2014.” Award accepted by Greg Kirk.

Mr. DeFoor announced another special presentation to be made by Greg Schmieg to Awilda Danko from Commissioner of the Social Security Administration of Washington, DC. Awilda Danko accepted the Commissioner’s Citation Award.


Greg Schmieg introduced the new concept of having clients we serve present/tell their story at board meetings. 

The presentation was introduced by Bill Bulloch. He presented “Junior” from the Roosevelt Warm Springs (RSW). Junior presented his remarkable story of how RSW has helped him to become independent and successful in the IT field.

Mr. DeFoor asked for motion for Client Presentations to be made at each board meeting. Motion from Louise Hill Adams, motioned seconded by Marsha Farrow. Motion passed unanimously by the Board.



Mr. DeFoor introduced Greg Schmieg for the Executive Director’s Report.
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EXECUTIVE DIRECTOR’S REPORT

Executive Director, Greg Schmieg began his report with thanks to everyone for attending the March Board Meeting. The Executive Director’s Report was as followed:


1.	Vision, Mission, and Values 
· “Think Big, Serve More, Do Better” - credit given to Interim Director for new focus of  “Think Big, Serve More, Do Better”
· “Think Big, Serve More, Do Better”  is new focus
· Announced new Strategic Planning Session to be held March 28
· Proposed FY 2015 budget introduced and proposed changes for the Agency, RSW, BEP, DAS, GIB
· Hospital transitioning to GRU July 2014
· Warm Springs / Cave Spring services partnering presented
· VR restructuring introduced
· GVRA’s Finance Office continuing to centralized budget controls
· Visited Friends of Disabled Adults and Children (FODAC) – good visit and matchable funding opportunity may exist – they are a great organization



2.	Operations Update
· Exec. Director Schmieg requested a special session after the board meeting to discuss RSW personnel decisions - permission granted
· GVRA extended offers to both the National Federation of the Blind and the Center for the Visually Impaired to partner and use space at RSW to develop a center for the blind in Georgia. The National Federation of the Blind visited Warm Springs and chose not to move forward. The offer was also extended to the Center for the Visually Impaired.
· Introduced Bobby Dodd Institute and Center for Visually Impaired call center partnership with GVRA to assist with clearing the VR back-log – Bobby Dodd & CVI – gave comments on call center operations
· GIB continues to feel the effects of the government shutdown; discussions with Senate Budget Committee on promoting a Capital Infusion for new equipment
· [bookmark: _GoBack]BEP presented new opportunities – re: new court ruling on State of Kentucky BEP program could apply to a situation here at Ft. Stewart, GA
· DAS- credit given A. Danko’s staff, specifically Deputy Director A. Williams – success is such that SSA has requested for DAS to hire 90 or more additional staff - DAS is currently working with GVRA HR on job fair efforts
· Agency Update – New HR Director, Marya Calhoun introduced, Travis Salley, promoted to HR Deputy Director, Tangye Teague introduced as newly appointed Constituents Services Manager; still interviewing for Business Relations personnel; IT Director has been hired (Michael Riley)
· Talent Acquisition Portal (TAP) – a system that operates similar to Monster for individuals with disabilities to be hired
· Still working with DOL on resolving IT billing issues - +/-500,000 
· Co-locations are still being worked for consolidation – working with SPC – may have freedom to exit co-locations
· Audit coming to a close – DOL has disdained an opinion on the audit reconciliation – anticipate the audit will come to a close in the next 30 days
· Continuing to track down location of agency vehicles – considering physically going out to locate vehicles
· Kevin Harris – presented update on location branding, constituent services, legislative issues
· Ed James presented VR organizational briefing
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OLD BUSINESS

No old business.


NEW BUSINESS

No new business.


PUBLIC COMMENT


If you have input regarding the Board Meeting, please send via e-mail to Communications Manager, John Boan - john.boan@gvra.ga.gov. 

ADJOURNMENT

 There being no further business for discussion, the Board meeting was adjourned at approximately 3:44pm


SPECIAL SESSION

Board convened for special session to discuss RWS personnel transitions


THE NEXT MEETING

The next Board meeting will be Wednesday, May 14, 2014, 1:00pm – 3:00pm, Jacob’s Ladder School, Hardscrabble Road, Roswell, GA 30075



________________________________
Marsha Farrow, Secretary

APPROVED:


_________________________
Jimmy DeFoor, Chair

